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Inclusive Social Protection: 

challenging assumptions and 

managing expectations 



Rise and Rise of Social Protection 

Global economic downturn, growing inequality, 

persistent poverty and food insecurity  

 

Expanding evidence base pointing to positive impacts 

 

Post – 2015 agenda 

 

>> need for healthy dose of realism: challenge 

assumptions and manage expectations for inclusive 

social protection  



Inclusive Social Protection  

constitutes of 

 

reaching those in need of social protection 

 

leading to economic and social inclusion. 



4 issues 

1) Individualistic understandings of poverty 

 

2) Graduation as the ‘be-all and end-all’ of social 

protection 

 

3) Cash and conditions as incentives for behavioural 

change 

 

4) Human resource solutions in implementation and 

delivery of social protection 



Theories of Change (ToC) emphasise pathways out 

of poverty at the individual and household level  

 

Failure to acknowledge structural constraints limits 

access and impact for most vulnerable groups 

 

Unrealistic expectations of and unreasonable 

responsibility on individuals 

 

 

Individualistic understandings of poverty 



ToC South Africa’s Child Support Grant 



Graduation as the ‘be-all and end-all’ 

Graduation as antidote to ‘dependency syndrome’ 

 

Premature graduation undermines sustainable 

reduction of poverty, and may increase dependency 

 

A focus on graduation is exclusionary by nature – 

some groups will always needs protection  

 

 

 



Cash as incentive 

Empowerment versus reinforcement of existing 

inequalities  

 

Positive incentives versus negative side effects 

 



Conditions as incentive 

Conditions exclude by definition 

 

Positive effects versus perverse incentives 

 



Human resource solutions – community volunteers 

Bottom-up involvement, ownership and community 

engagement 

 

Unrealistic expectations leading to high pressures 

 

Large resource constraints 

 



Human resource solutions – social workers 

Response to different needs and provision of 

linkages to other services  

 

Few well-trained and highly skilled social 

workers 

 

Social protection activities may undermine 

social work responsibilities  

 



Conclusion 

to make social protection inclusive: 

 

it should be interrogated 

 

it needs a broader evidence base 

 

it should be rights-based and demand-driven 

 

it should be acknowledged as part of wider scheme 

of public policies. 

 


